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Removal and replacement of your 
classics’s side window glass is 
necessary for a number of reasons. 

You’ll obviously have to do it if the glass is 
cracked, badly scratched or has had a brick 
thrown through it. You’ll also have to do it to 
service, repair or replace various parts of 
the frame and winding mechanism – such as 
broken brackets, rusty vertical channels or 
rotten rubber-and-felt runners. 

Removing the glass and its runners is 
sometimes essential before door catches 
and locks can be removed, too. Fortunately, 
removing and refi tting the glass is a job you 

can easily do in an afternoon with only 
a few simple tools. 

Follow our guide and check your manual 
for any special details such as the removal 
of quarterlight assemblies, 

How to change glass 
on winding windows

Replace your classic’s side 
windows without the sound 
of breaking glass

Ed says...
To avoid butter-fi ngered 
accidents, take o�  or 
change greasy 
disposable gloves
before handling the glass.

ED HUGHES   TECHNICAL WRITER

which can be tricky on some classics. Note, 
too, that it’s not always necessary to 
remove the glass to swap the winder 
mechanisms. The toughened glass used in 
side windows is quite resistant to moderate 
stresses. But beware: it will shatter if it’s 
subject to a sharp impact or a localised 
pressure point. With that in mind, avoid 
levering it with a screwdriver or allowing it 
to drop down inside the door. 

You’ll have to remove or at least displace 
the plastic weathersheet inside the door. 
Don’t forget to put it back, or rain water will 
fi nd its way into the car’s footwells. 

YOU WILL NEED...
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EQUIPMENT Screwdrivers and 
spanners, wooden or plastic wedges 
(or an assistant) to hold the glass. 

TECH 
TIP 

If there’s no plastic 
weathersheet present 

on the inside of the 
door, make one from 

a sheet of stout 
polythene.
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3 Maintenance
Maintenance is confined to lubrication and – 

on cable types – occasionally retensioning the wire. 
Oil the pivot points and axles; silicone-spray the 
rubber channels; grease sliding channels (crank type).

2 Cable mechanism
In a cable mechanism, the handle winds wire 

on and off a drum. The base of the glass sits in a steel 
U-channel, which is firmly clamped to the moving 
wire. There’s often a pair of channels and clamps.  

1 Cranked mechanism  
A cranked mechanism has a pair of gears and 

levers linked to the handle. The levers move up and 
down through an angle of 90°. Rollers allow them to 
slide along channels fixed to the base of the glass.

TYPES OF MECHANISM

RELEASING THE GLASS – CRANK TYPE

1 Release rollers 
The rollers need to be released from their 

channels on the glass. Sometimes, they can be 
popped out with a screwdriver. More often, you’ll 
need to unbolt the entire crank from the door.  

3 Precautions
While wrestling with the mechanism to 

remove it from the glass, it’s likely you’ll get grease 
and oil on your hands. Beware of the glass slipping 
from your grasp. A non-greasy assistant is useful. 

2 Release glass
Support the glass while you move the 

mechanism first to one side, then the other, so the 
rollers slide out of the ends of the channels. Carefully 
extract the mechanism from the door. 

RELEASING THE GLASS – CABLE TYPE

1 Lower glass
Lower the glass to a convenient working 

position. Slacken the clamping screws that attach 
the wire to the bracket(s) on the glass. Use a decent 
screwdriver and soak rusty screws in penetrating oil. 

3 Telltale marks
The glass needs to be clamped back in the 

same location on the wire. Note the kinks in the wire 
left by the clamps. If no marks are evident, mark with 
a little tape or paint. Don’t move the handle.

2 Remove cable clamps
Support the glass by hand and remove the 

screws and clamping plates. Wedge or lower the glass 
as before, then find a safe home for the screws and 
clamps. Replace any rusty or chewed-up screws.

TECH 
TIP 

There’s usually  
a moveable (or 
sprung) pulley 
for tensioning 

cables.
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3 Straight glass
Straight-sided glass can’t be rotated so 

you’ll have to unbolt one of the side channels. Often 
a quarterlight assembly is fi tted, which needs 
removing fi rst. Remove the screws around its frame.

2 Remove pane
The rotation means the glass will come out 

of the forward channel and can be pulled up and out 
of the door. Tilt it to clear the frame. Hold the seals 
back (if still in situ) so the brackets can slide out. 

1 Sloped glass
The glass needs to be pulled out of its side 

channels to be removed. Where it’s a full-width pane 
with a sloping front, simply lower the sloping end into 
the door while supporting the fi xed end.

REMOVING AND REPLACING THE GLASS

5 Replacement
Replacing the glass is a reverse operation of 

removal. Before starting, do any otherwise-awkward 
jobs such as rustproofi ng under the window ledge or 
adjusting and lubricating locks, handles and winders.

6 Final adjustment
With the glass in, refi t the crank or re-clamp 

the cable(s). Adjust the side channels until it slides 
smoothly without tilting or jamming. Make sure it 
winds fully up and down – adjust if necessary. ■

4 Tilt front runner 
With the window down, release the front 

runner (pictured). Press down, then tilt the 
quarterlight and front runner. Remove it from the 
door frame, followed by the main window glass.  

2 Seal removal
Some rubber seals are simple lip types, which 

slot into a channel attached to the top of the door. 
Others are more complex, being fi xed under the 
frame. You may need a special tool to replace them.

3 Seals attached to trim
If the seals are part of a chrome strip, you’ll 

have to pry it o� . It will be held by clips or sharp tangs 
that grip the door. Use a plastic fi ller spreader to 
protect the paint and don’t bend the chrome strip.  

1 Remove or not? 
It can be awkward to remove the glass with 

the rain seals in place. There’s often enough ‘give’ in 
the seals, though. If their removal looks likely to be 
di�  cult, fi rst try prying them carefully apart. 

REMOVING RAIN SEALS 

TECH 
TIP 

Consult your 
manual for advice

on removing 
bewildering 

seals.

TECH 
TIP 

Try tilting the 
glass in or out – 

only one way 
may work.


